SIGNS YOU'VE MISSED THE MARK WITH YOUR HIRE

Communication Issues

Frequent misunderstandings

Lack of timely feedback or slow response time
Conversations often become tense or emotional

Plans are frequently changed without clear communication

Lack Of Initiative j@&,

Waits to be told what to do instead of taking proactive steps
Missed opportunities to improve or make suggestions
Fails to follow through without constant reminders

Relies heavil h K . . . . -
elies heavily on others to make decisions or provide direction When

entrepreneurs are
coupled with the
right people, we

UNT -
Culturally Misaligned &@;500

Differences in how conflict is perceived and resolved
Values, work style, or behavior clash with the company culture can change the
Limited engagement beyond work requirements world.”

Lack of accountability

Repeated Issues @

Frequently fails to collaborate effectively with team members
Consistently produces work that is below expected standards
Needing constant check-ins, unable to make decisions

Can’t own mistakes or take constructive criticism
Learn More

IT‘S TIME FOR CHANGE B onger

kasie@assistpro.com

— Richard Branson

The Delegation Experts at AssistPro® offer a variety of Right-Fit

Solutions™ - from training your current assistant to helping you %% ASSISTPRO®
transition to your perfect partner in delegation.


https://assistpro.com/get-a-virtual-assistant-2/

